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Dear Consultants

1. Dungeshwor Rural Municipality has allocated fund towards the cost of Consultancy services
for Initial Environmental Examination (IEE) for Sustainable extraction/collection of sand.
stone & gravel from Lefl and Right Bank of Parajuli Khola and Left Bank of Lohore Khola
and intends to apply a portion of this fund 1o cligible payments under this Contract.

> Dungeshwor Rural Municipality now invites proposals 10 provide consulting services for Initial
I nvironmental Examination (IEE) as per Terms ol Reference.

A consultant will be selected under Least Cost Bused Selection (LCBS) and procedures deseribed in this RFP.

lud

4 The RFP includes the following

Documents; Scetion 1 - Leter of [nvitation
Section 2 - Information W Consultanis
Seetion 3 - Technical Proposal - Standard Forms
Section 4 = Financial Proposal - Standard Forms
Secrion 3 - Ferms ol Reference
5 Please inform us, upon receipt:

{a) thatyoureceived the letier of invitation: and

(by  Whether yvou will submita proposal alone or in association.

Yours sincerely.

Chiel Admumstrative Olfeer
Dungeshwor Rural Municipality
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Section 2.

Introduction

Information to Consultants

I

1.6

The Client named in the Data Sheet will select a consultant among those listed in
the Letter of Invittion, in accordance with the method of selection specificd in the
Data Sheet.

The consultants are invited 10 submit & Technical Proposal and a Financial
Proposal. fur services as speeilied in the Dawa Sheet The proposal will he the basis
for contract negotiations and ultimately for o signed contract with the seleeted
consuliant,

The consultants must familiarize themselves with local conditions and take them
into account in preparing their proposals. To obtain first hand

information on the assignment and on the local conditions. consultants are
encouraged to visit the Client before submitting a proposal and are advised to
atiend a pre-proposal conference if one is specified in the Data Sheet.

The Client will provide the inputs specified in the Data Sheet. assist the consultant
in obtaining licenses and permits needed o carry out the services. and make
available relevant project data and reports

Please note that (i) the eosts of preparing the proposal and ol negotiating the
contract. including a visit to the Client, are not reimbursable as a direct cost of the
assignment. and (i} the Client is not bound 1w accept any of the proposals
submited.

GoN policy requires that consultants provide professional. objective. and impartial
advice and at all times hold the Client’s interests paramount, without any
consideration for future work. and steictly avoid conflicts with other assignments
or their own corparate interests, Consultants shall not be hired for any assignment
thaat would be i contlict with their prioe or current oblizations o other clients, or
that may place them in a position ol nut heing able o carry out the assignment in
the bestinterest of the Client,

L7 1 Without limitation on the generality ol this rule, consultants shall not be hired

under the circumstances set forth below:

i A consultant. who has been engaged by the Client to pravide gowds or
works for a project, and any of their affiliaws. shall be disqualificd from
providing consulting services for the same project. Conversely. consultants
hired 1o provide consulting services for the preparation or implementation
of @ project. and any ol their alTiliates. shall be disqualified from
subsequently providing goods or works or services related w0 the initial
assignment (ather than @ continuation uf the consultant’s earlier consulting
services) for the same project.

b. Consultanis or any ol their affillaes shall net be hired for am
assignment which, by its nature, may be in conflict with another
assignment of the consullants.

[.7.2 Any previous or engoing participation in relation 1o the assignment by the

consuliant, its prolessional siaft or affiliales or associates under a contract with
the GaN may result in rejection of the proposal. Consultanis should clarify their
situation m that respect with the Clignt belore preparing the proposal,
[tis the GoN's policy o require its implementing agencies. as well as consultants
under GoMN (or Donor Agencey b Tnanced contracts, o observe the highest standard
ol cthics during the selection and exceution vf such contracts. In pursuance of this
pelicy. the GaN:
a. detines, lor the purposes ol this provision. the terms sel forth below as
follows:
i Ccorrupt practice”™ means the offering, giving, receiving. or
soliciting of anything ol value o influence the action of a
public official in the selection process or in contract execution: and
i, “fraudulent practice”™ means a misrepresentation of facts in order
w influence a selection process or the exceution of a contract o the
detriment ol the Client. and includes collusive practices among
consultants (prior to or alter submission of proposals) designed o
catublish prices al artificial, non-
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competitive levels and o deprive 1he borrower of the benelis ol

free and upen competition,

h, will rejeet a proposal Tor wward 05 i1 determines that the consultant

recommended for award has enpaged in corrupt or fraudulent acuviies in

competing for the contract in question:

will cancel the consultant’s contract if it at any time delermines that corrupt

or fraudulent practices were engaged in by represemtatives of the

consultant or the Client during the selection process or the execution of
that contract;

d. will debar a consultant for a stated period of time. 10 be awarded 2 Comirac
it'it at any time determines that the consultant has engaged in comupt or
fraudulent practices in competing for. or in cxeculing, a contract; and

¢ will have the right to require that. a provision be ineluded requiring
cansultants to permit the Client inspect their accounts and records relating
to the performance of the conuract and ©w have them audited by auditors
appointed by the Client.

Consultants shall not be under debarment for corrupt and Iraudulent practices

issued by GoN in accordance with above sub para. 1.8 (d).

Consuliants shall be aware of the provisions on lraud and caorruption stated

in the Standard Conwact under the ¢lauses indicated in the Data Sheel.

[

Consuliants may reguest o clarification of amy ol the RFP documents up 1o the
number of days indicated in the Data Sheet belire the proposal submission
date. Any request for clarification must be sent in writing by paper mail. cahle,
telex. facsimile, or electronic mail o the Client's address ndicated in the Data
Sheet, The Client will respond by cable. telex. faesimile. or clectronic mail w
such requests and will send written copies of the response tincluding  an
explanation of the guery but withow identifying the source of inquin o all
invited consultants who intend to submit proposals,

Atany time before the submission ol proposals, the Client may. for any reason.
whether at its own initiative or in response 1o a clarification requesied by an
invited consultant, amend the REFP, Any amendment shall be issued in writing
through addenda.  Addenda shall be sent by mail. cable. telex. facsimile. or
electronic mail o all invited consultants and will be binding on them. The
Client may at its discretion extend the deadline for the submission of
proposals.

Consultants are requesied to submit a proposal pursuant 1o Sub-Clause 1.2 written
in the language(s) speciliced in the Data Sheet,

In preparing the Technical Proposal (TP). consuliants are expected W examine
the documents  constituting  this RFP in detail, Material deficiencics in
praviding the information reguested muy result inrejection of a proposal,

While preparing (he Technical Proposal. consuliants must give particular attention
o the (ollowing:

Lo is desirable that the majority ol the key professional staff
proposed be permanent employees ol the consultant or have an
cxtended and slable working relationship with i,

i Proposed professional staflf must. at a minimum. have the expericnce
indicated in the Data Sheet. preferably working under conditions similar
to thase prevailing in Nepal,

i, Alternative professional staft shall nol he proposed. and only ane
curriculum vitae (CV) may be submited for each position.

iv. Reports to be issued by the consultants as part ol this assignment must be in
the language(s) as specificd in the Data Sheet,

The Technical Propasal shall provide the following information using the

attached Standard Forms (Section 3):

L A briel deseription of the consultant’s arganization and an outline of recent
experience on assignments {Seetion 3B) of a similar nature.
For each assisnment. the outline should indicate. mrer alice, the
chient. Tocation and duration ol the assignment, contract amount. and
consullant’s involvement,




Reference and on the data. a list

i Any comments or suggestions on the Terms of
aeilitics to be provided by the Client (Section 3U)

of services. and |




Financial
Proposal

¥ i

i, A description of the methodology and work plan for performing the
assignment (Seetion 30).

i, The List ol the proposed stall’ 1eam by specialty. the tasks thar would he
assigned 1o cach stali team member, and their liming (Section
3E),

¥, CVs recently signed by the proposed  professional siafl” and the

authorized representative submitting the proposal (Section 317). Key
information  should  include  number  af years  working  for  (he
consultantentity and degree of responsibility held in various assignments
during the last fifteen (15) years.

vi Estimates ol the otal stall mput (professional and support sttt st time)
needed 10 carry out the ignment. supported by bar chart diagrams
showing the time proposed for each professional staff wam member
(Sections 3E and 3G).

i, A detailed deseription o the proposed methodology, staffing. and
manitoring of training. if the Data Sheet specifies training as a major
camponent of the assignment.

viti.  Any additional mformation requested in the Data Sheel

The Technical Proposal shall not include any financial information.

In preparing the Financial Proposal (FP). consultants are expected 1o take into
account the requirements and conditions outlined in the RFP documents. The
Financial Proposal should follow Siandard Forms (Scction 4). Tt lists all costs
associited with the assignment. including (a) remuneration for siafT (in the ficld
and at headquarters). and (b) reimbursable expenses such as subsistence iper
diem, housing). transportation (mohbilization and demobilization). services and
equipment (vehicles, office equipment.  furniture. and supplies). office rent
nsurance. printing of documents. communication (Telephone. Fax eic.) SUMVeys.
and training, if it is a major companent of the assignment. If appropriate. these
casts shauld be broken down by aenivity.

The Financial Proposal should inelude all duties, 1aves and other levies. and

other charges imposed  under he applivabie law payable by the Consultant

under the Contract or for any ather couse,

Consultants shall express the price of their services in Nepalese Rupees

The Data Sheet indicates the required validity period of the proposals.

During this period, the consultant is expected to keep available the professional

staff proposed for the assignment. The Client will make its best effort o

complete negotiations within this period. I the Client wishes o extend the

validity period of the propasals. the consultants who do not agree have the right
nat to cxtend the validity of their proposals.
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The original praposal (TP and TP) shall berprepared in indelible ink. Tt shall
contain oo interlineations or gyerwriting. excepl as necessary Lo correct crrars
made by the consultant iself, Any such cotrections must be initialled by the
persons or persan wha sign($) the prupmulh_

An authorized representative of the Consultants shull initial all pages ol the
priginal Technical and Financial Proposals. The authorization chall be in the form
of @ writlen power ol atlorney aecompant ing the roposal.

For cach proposal. the consultants shall prepare the pumber of copies indicated
in the Datw Sheet. Cach Technical Proposal and Cinancial Proposal shall be
marked “ORIGINALT of ~COPY™ as appropriate. 1 there are any diserepancies
hetween the original and the copies of the pruposui, the original governs.

The original and all copies of the Technical Proposal shall be placed in @ sealed
envelope clearly marked ~Technical Proposal.” and the original and all copies
of the Financial Proposal in @ sealed envelope clearly marked “FINANCIAL
PROPOSALT  and warming: s NOT  OPEN wiTH  THE TECHNICAL
prorosal.”  Both envelopes shall be placed into an auter envelope and
cealed, This outer envelope  shall [year  the suhmission address and other
information indicated in the Data Sheet und he clearl marked. ~po Nor OPEN,
EXCEFT N PRESENCE OF THE EVALUATION COMAMITTEE.

The completed Techmual and Financial Proposals must be delivered at the
cubmission address on o betore the lime aod dute siated in the Data Sheet. Any
proposal received after the closing time 1or submission ol propusals shall be
returned unopened.

Alter the deadline for submission of prapusals. the Technical Proposal shall be
opened immediately by the e alyation commites. The Financial Proposal shall
remain  sealed and deposited with the Clicnt’s Prrocurement AUnit wntil ull
submitied proposals are apened publich

From the time the hids are opened 0 e lime the contract is awarded. 11 any
consuliant wishes 10 contact the Client on any matter related 1o its proposal. it
should do so in writing at the address indicated in the Data Sheet. Any effort by

the consultant influence the Clicnt in the Client’s proposal evaluation.

proposal comparison of contract award decisions may result in the rejection of

the consuliant’s proposal.

Pyaluyators of Technical Proposals shall have no access 10 the Financial

Proposals until the rechnical evaluation. is concluded.
The evaluaiion commitiee. appointed by the Client as @ whole, and gach of it
members individually. evaluates the proposals on the basis ol their responsivencss W
the Terms of Reterence. applying the cvaluation eriteria and poing system gpecilied
in the Data Sheet The evaluation committee <hall compute the score obtained by
cach proposal by aking the average af the scores piven by each member © the
particular proposal, Each responsive propasal will be given a technical score (SU.
A proposal <hall be rejected al {his stage il it does not respond Lo impeortant aspeets of
e Terms of Relerenee af Wil fails w achieve {he minimum echnical seore
indicated in the Dats Sheet.
In the case of Teast Cost Based Selection. the fowest financial propoasul s
imvited for the contract on the basis ol the Technical Proposul and the Financial
Proposal submitted in accordance with the instructions given in para, 1.2 and the
Data Sheel.
Not Applicable
After the evaluation of quality is completed.  the Client shall notify those
consultants whose proposals did not meet the minimum qualifying mark or were
considercd pon-responsive W the RFP and Terms of Reference. indicating that their
Financial Proposals will he returned unopened  after completing the selection
process. The Client shall simultaneously notit the consultants that have secured the
minimum gualilying mark, indicating the date and time set for opening the
Financial Proposals. The opening date shall he 7 days afier the notification date.
The notification may be sent by registered letter. cable. telex. facsimile. or electronic
mail.

The Financial Proposals shall be opencd publicty in the presence ol the

consultant's 1-c1,a1'e.~‘.cmal1'\-c5 who choose 10 attend,  The  namc of  the




6. Negotiations

7. Award of
Contract

consultant. the technical scores. and the proposed prices shall be read aloud and
recorded when the Financial Proposals arg opened. The Clicne shall prepare
minutes of the public apening.

3.8 The evaluation cammitiee will determine whether the Financial Proposals are

complete (i.e.. whether they have costed all itlems of the corresponding Technical
Proposals: if nat, the Client will cost them and add their cost 1o the inital price),
COITECt any computational errors,

5.9 Not Applicable
510 Not Applicable

6.1

6.2

6.3

0.4

=&
N

7.1

7.2

Negotiations will be held al the address indicated in the Data Sheet, The aim is 1o
reach agreement on al| puints and sign a contract.

Negotiations will include a discussion o the Technical Propasal. the
proposcd methodology (work plany, stalfing and any suggestions made by

the consuliant o improve the Teérms of Relerence. The Client and
cansultant will then wark out final Terms of Reference, statling. and bar charys
indicating activities. siaft periods in the field and in the home ollice,

stalt=months. logistics, and reporting, The agreed work plan and final

Terms of Reference will then be incorporated in the “Description of
Services” and torm part ol the contract. Speciul attention w ill be paid 1o

geiting the most the consultant can offer within the available budget and 1o

clearly detining the inputs required from the Client to ensure satislactony
implementation of the assignment.

Unless there are exeeptional reasons, the financial negotiations will involve
neither the remuneration rates for staft (no breakdown of fees) nor

other proposed unit rates,

Having selected the consuliant on the basis of, among other things. an
cvaluation of proposed key prafessional staff, the Client cXpecis 1o negotiate
a contract on the basis of the experts named in the proposal.

Before contract negotiations. the Client will require assurances that the

experts will be actually available. The Client will not consider substitutions during
contract negatiations unless both parties agree that undue dedav in

the selection process makes such substitution unavoidable or that such

changes  are  critical 1o meet  the ohjectives  of  he assignment.  If
substitution is considered then the rraposed alternative candidate shall he

evaluated as per the original criteria, The qualification and experience of

the substituie candidate shall cqual toar higher than the originally
proposed candidate. 11 this is na the case and it s estublished that hew sl
were altered in the proposal without conlirming their availability, the

consultant may be disqualificd,

The negotiations will canclude With a review of the drafi form of the
contract, It negotiations fail, the Client will invite the consultant whose
proposal received the second highest score to negotiate 4 Contract

Pursuant 10 Sub-Clause 6.5, (he consultant. with whom agreement i3

reached following negotiation, shall be selected for approval ol his proposal
and the Client shall notify its intention (o accept the proposal 1o

the selected consultant and other short=listed consuliants within 7 days of

selection af the winning proposal,
Any consultant. who has submitted g proposal and is not sastied with the
procurement process or Client’s decision provided as per Sub - Clause 7.1 and
believes that the Client hus committed an error or breach of duty

which has ar will result in loss to him then the consuliant may give an
application for review of the decision to the Client with reference 10 the Error or
breach of duty committed by the Client. The review applicatian

should be given within 7 days of receipl of information regarding the issue

al'letier by the Cliem notifyving it's intention 1o aceept the winning proposal
pursuant to Sub Cliuse 7.1,




73 If the review application is not received by the Cliemt pursuant 1@ Sub- Clause 7.2
then the proposal of the Consultant. selected as per Syub- Clause 7.1 ghall be
accepted and the successful consultant shall be notified to come for signing the

Agreement within 13 days.

74 10 the Consulam (ails 1o sign un agreement pursuant to Quh-Clause 7.3 then the
Client will invite the consullant whise proposil received the next highust seore 0
negotiate d contract

7.5 I u review applivation is peceived by the Client pursaanl o Clause 7.1 then
the Client will clarify and respand within & days ol reeeiving such application

76 1i the applicant is not satisficd with the decision given by the procuring enuity
and/ or the decision is not given by the Procuring Enlity Chiet within
5 davs then the applicant can {ile @ complaint 1o the Review commities within
7 days.

77  The Client shall return the unopened Financial Proposals of those consultants who
did not pass the echnical evaluation.

78  The consulant is expected 10 commence the assignment on the date and at the
location speeified in the Data Sheet.

8. Confidentiality g1 Information relating 10 evaluation  of proposals and  recommendations
coneerning awards shall not be disclosed w0 the consubtants who subm itted
the proposals or 1o gther persons not officially concerned with the process. until
{he letter of intention to aceept the proposal is nat issued o the selected consultant

pursuant to Sub- Clause 7.1

9, Conduct of 9 1 The Consultant shall be responsible 0 Falfill his obligations as pet the requirement af

Consultants the Contract Agreement. RFP documents and GoN's Publie Procurement Act and
Regulations.

§ 2 The consultant shall not earry oul or cause W carry oul the (ullowing aets with an
intention o influenee e implementation ol the  procurement process o the

[ peurement agrecment

A, give orpropose improper inducement dircetly or indirectly. b.

distortion ar misrepresentaian ol facts

¢ engaging or being involved in corrup o fraudulent practice d.

interference in participation of other prospective bidders.

€. eoercion ar threatening directly or indirectly to impair or harm, any party or the
property of the party involved in the procurement procecdings.

I collusive practice  among consultants  belore or wlier submission of
proposals for  distribuion  of works  among consulianty  or  lixing
artificial/uncompetitive proposil price  with an intention to deprive the
Client the benefitof open competitive proposal price.

g contacting the Client with an intention o influence the Client with
regards 10 (he proposals or intertierence of any kind in examination and
evaluation of the proposals during the period after opening of proposals up Lo
the notification of award ol contract




0. Blacklisting 11 Without prejudice o any other rights of the Employer under this Contract . the
Cunsultant Public  Procurement Monitoring  Office may  blacklist o Consultant for his
canduet up o three years on the llowing grounds and seriousness ol the act
commitied by the consultant:
a) il i is proved that the bidder committed avts pursuant w the Information (o
Consultants ¢lause 9,2,

by il the bidder fails o sign an agreement pursuant W Intormation (o
Consultants clause 7.3,

¢l ir ivis proved later thar the bidder/contractor has committed substantial defect
in implementation ol the contract or has nol substantially fullilled his
obligations under the comract or the completed work is not off the specified
quality as per the contract

d) if convicted by a cowt of law in 4 criminal offence which disqualifies the
consultant from participating in the contracy,

e} il'itis proved that the conract agreement signed by the consultant was hased an

false or misrepresentation of consuliant’s qualification intormation,
f) otheracts mentioned in the Data Sheet or SCC
102 A Consultant declared blacklisted and incligible by the Non-Publje procurement
Office and or concerned Danor Agency in case of donor funded project shall be
ineligible 1o bid for a contract during the period of time determined by the GON
and or the concerned donor agency

Information to Consultants

1. DATA SHEET
e ———

Clause
Reference S ____ 5 S =
11 e name of the Client js: Dungeshwor Rural Municipality, Danda parajul, Dailekh
The method of selection is; LCBS
|
1.2 The name, objectives. and deseription of the assignment are: Name -
Initial Environmental Examination (IEE) of Sustainable
extraction/collection of sand, stone & gravel from Left bank and
Right Bank ot Parajuli khola and 1efi Bank ol L.ohare Kholg,
Objectives: As per TOR
Description: As per TOR
L3 : A pre=proposal conference will be held: Nao
The name(s). addressies), and telephone numbers of the Client’s otticial{ sy are: Namg:
Address:
| Telephone No.
|J.4 ‘ The Client will provide the following inputs: As per TOR
(1] The clauses on fraud and corruption in the Contract are- As per PPMO Guidelines and prevailing

procurement laws




Clarifications may he requested 7 (seven) days betore the submission date The address
[or requesting claritications i

Dungeshwor Rural Municipality
Office of the Rural Municipal Executive Danda
parajul, Dailekh




—_— e Seeeeemu 0
with other shar listed consultants Yo

Short listed consultants may associgre
The estimated number ol professional statt-months required for the assignment js: Ag rer TOR

The minimum required experience of proposed professional stafl s s per TOR

Reports thag are part of the assignmen must be written in the following languageis English

34 | Training is a specific component of this assignment: Np

Additional information in the Technical Proposal includes: As per TOR
1% ‘echnrcal ST Y HRETVOR

39 Propasals must remain valid fir 90 davs afi

er the submission daie |
e llEale _._.___________.___I

The proposal submission address:

Dungeshwor Rupg) Municipality
Office of the Rural Municipal Executiye
Danda parajul, Dailekh

Information on the ourer envelope should alse include @ : Initigl
Environmental Examination (TEE) ol sustaingble extraction ol

sand, stone and gravel as per ToR .

4.5 Proposals musy pe submitted no later than: As per notice
—-_H_—-—_.___,___‘—-—-—-———-—______________

LN | The address (o send information 1o the Client js:
Dungeshwor Ryral .\-Iunicipulily
Office of the Rural Municipal Executive
Danda parajul, Dailekh |
|
54 The financial proposal is evaliated as | cast Cost Based Selection,
T — S e
0.1 The address for negmisgtions is

Dungeshwor Rural M u_n_icipalilp__. l_ialsda__p_air.:il& Dailekh

7.6 The assignment js Expecied 1o commence on- Ay per notice
—_




Section 3. Technical Proposal - Standard Forms

3A.

5,

z.l 0

3D.

3E.

Technical Proposal submission form.
Consultant’s references.

Comments and suggestions of consultants on the Terms of Reference and on
data, services. and facilities to be provided by the Client.

Description of the methodology and work plan for performing the
assignment.

Team composition and task assignments.
Format of curriculum vitae (CV) for proposcd professimwal staff.
Time schedule for professional personnel.

Activity (work) schedule.



3A.  TECHNICAL PROPOSAL SUBMISSION FORM

{Location, Dare)

o [Name and address of Clieni|

Ladies/Gentlemen:

We. the undersigned. offer 1o provide the consulting services for [Tile of conswiting services] in aceardance with your
Request for Proposal dated [Daie] and our Proposal. We are hereby submitting our Proposal. which includes this
Technical Proposal. and a Financial Proposal sealed under a separate cnvelope,

It negotiations are held during the period of validity of the Propasal, i.e.. belore [Dare] we undertake 1o negotiate on
the basis of the proposed sl Our Proposal is binding upon us and subject o the modifications resulting from
Contract negotiations.

We understand you are not bound to aceepl any Proposal you receive. We

remain,

Yours sincerely.

Authorized Signature;

Name and Title of Signatory:
Name of Consultant: Address:




3C. COMMENTS AND SuGe

REFERENCE AND ON DATA, SERVICES

THE CLIENT

ESTIONS OF CONSULTANTS ONTHE TERMS OF

»AND FACILITIES TO BE PROVIDED BRY

On the Terms of Reference:

b —

Ao L

On the data, services, and facilities to be provided by the Client:

B

3D. DESCRIPTION OF THE METHODOLOGY

PERFORMING THE ASSIGNMENT

JE. TEam COMPOSITION AND TASK ASSIGNMENTS

1. Technical/Managerial Staff

e ——

AND WORK PLAN FOR

s —

MNam Position Task J
L =
[2. Support Staff —l
MName Position Task




3F. FORMAT OF CURRICULUM VITAE (CV) FOR PROPOSED PROFESSIONAL STAFF

Proposed Position:
Name of Consultant:
Name of Sttt
Protession:

[ate of Birth:
Years with Consultant/Entity: Nationality:
Membership in Professional Societies:

Detailed Tasks Assigned:

ey Qualifications:

[Ciive an ouiline af staff menber s experience and raimng most pertitent o fasks et aysignment Describe degree of
pesponsibilin held by staft” memnber ol Fedevanil PrOVIOHS  dssigRInesis el give denies aried lovations. Lse abouf

helf a page. |

Education:

[Summarize college/university and other specialized education af staff member, giving names of schools. dares
aitended. and degrees obtained. Use abowt one guarter of @ page.|

Employment Record:

[Stariing with preseit pasition, lst in reverse order every emplovment field. Lisi all positions held By staff member
since graduation. giving dates. names af employing arganizations, files af positions held, and locations of
assignments. For experience in last ten vears, alsp give (pes of aciivitres performed and client veferences. where
appropriate. Lse abont bo pages. |

( ertification:

I. the undersigned. certify that o the best af my knowledge and heliel, these data correctly deseribe me. my
qualilications. and my experience.

_ate:
[Signature of siaffl member arid quthorized representalive of the consultant | Dy Momih Year

Full name of stalf member:
Full name of authorized representative:

—




3G. TiME SCHEDULE FOR PROFESSIONAL PERSONNEL

- Weeks {in the Form or a Bar Char)
Namg Position Reporis - 5] 6 Number of Weeks
Due/Activities

S e
Subtotal 1)
Subtotal (2)
Subtotal (3)
Subtatal 14)

Full-time:

Part-time
Reports Dye:

Activities Duration:

Signature:
(Authorized representative )

Full Name:
Tille;
e

Address:




3H, ACTIVITY (WORK) SCHEDULE

AL Field Investigation and Study ltems

[ist, 2nd, ere. are weeks fram the start of assignment. |

Ist | 2nd | 3rd | 4th | 5th | 6th

Activity (Work)

B. Completion and Submission of Reports

Reports Ihate
1 Inception Repont

2 Mid-Term Repart

3 Drafi Repont

4, Iinal Report
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Section 4. Financial Proposal - Standard Forms (Should fill this Section)

4A.  Financial Proposal submission form,
4B.  Summary of costs.

4C.  Breakdown of price per activity.

4D.  Breakdown of remuneration per activity.
4E.  Reimbursable per activity.

4F. Miscellaneous expenses.




4A. FINANCIAL PROPOSAL SUBMISSION FORM

|Location, Date)

T | Name andt adedress af Cliend]

Ladies/Gentlemen:

We. the undersigned. offer o provide the consulting services for [ Tirfe of consulting services] in accordance
with vour Request for Proposal dated 1Dere] and our Proposal { Technical and Financial Proposals). Our attached
Financial Proposal is Tor the sum ol | Antownt in wards and figures). This amount is inclusive ol the local taxes excepl
Value Added Faxt¥WA Ty which we have estimated at | Tmowiris) i words el figuires |

Our Financial Proposal shall be binding upon us subject the maodifications resulting from Contract

seaotiations. up to cxpiration of the validity period of the Proposal. e [ Pare].
g b

We understand you are not bound 1o accept any Proposal you receive. We
remain.

Y ours sincerely,

Authorized Signature:

Name and Title of Signatory:
Name ol Consultant: Address:




4B. SUMMARY OF COSTS

Amount(s)

Costs

Subtortal

lotal without VAT

Value Added Tax

Towal Amaunt of Financial Proposal

4C. BREAKDOWN OF PRICE PER ACTIVITY

a—

Activily No: Deseription
Price Companent Amaouni(s)
Remuneration

Reimbursable

Miscellancous Expenses

Sublotal

e T L




4D. BREAKDOWN OF REMUNERATION PER ACTIVITY

Activity No. - MName:
Names Pasition Input Remuneration Amount
person-manth Rate (Rs.)
Grand Total
4F. REIMBURSABLE PER ACTIVITY
Activity Nao: 2 e Mater .
No Diescription Lnit [ Quantity Unit Price (R3) Fotal Amount In Rs. |
I Local transportation cosis Lump sum
2 Office rentfaccommodation month fump sum
kN Clerical assistance |
Grund Total | | il
4F. MISCELLANEOUS EXPENSES
Activity No, Activity Name:
I = I LI ~ : —
o Description Unit Quantity Unit Rate Total Amount
I Communication cost monith B
2 Drafting. reproduction of reports Mo
3 Equipment: vehicles. computers, €ic. maonth
Cirand Total
i I T RO | ST
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Dungeshwor Rural Municipality,

Office of the Rural Municipal Executive

Danda parajul, Dailekh,
Karnali Province, Nepal

Terms of Reference (TOR)

for
Initial Environmental Examination (IEE)

for
Sustainable extraction/collection of sa nd, stone & grave|

from

Left and Right Bank of Parajuli Khola and |

.eft Bank of Lohore Khola

2083/84 ﬁ.&

G T

ORI



ABBREVIATION AND ACRONYMS

CBS Central Bureau of Statistics

CF Community Forest

CFUG Community Forest Users Group

CITES Convention on International Trade of Endangered Species of Wild Flora and
Fauna

ElA Environmental Impact Assessmeni

EMP Environmental Management Plan

EPA Environmental Protection Act

EPR Environmental Protection Regulation

GoN Government of Nepal

HH House Hold

HIA High lmpact Area

IEE Initial Environmental Examination

km Kilometer

L1A Low Impact Area

m Meter

m? Square meter

m'’s Cubic meter per second

masl Meter above sea level

NTFPs Non-Timber Forest Products

RA Rapid Appraisal

ToR Terms of Reference
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1. Name and Address of the individual preparing the report

I. Proposal Proponent

Dungeshwor Rural Municipality is the proponent of proposal for sand/gravel collection from Parajuli and
Lohore khola/quarry site. The Name and Contact Address of the proponent is as follows.

Dungeshwor Rural Municipality
Office of the Rural Municipal Executive
Tel. No.;

E-mail: ito.dungeshwormunié email.com

2. Organization respounsible for prepa ring the report

The proponent is responsible to carry out Initial Environmental Examination (IEE) for the proposed
proposal. Dungeshwor Rural Municipality will provide necessary technical support to the Proponent
of the Proposal. The Address of the Consultant is as given below:

2. General Introduction of the Proposal

I Introduction

Nepal is known as a mountainous country. more than 80% mountainous of which is covered by
mountainous and hilly region. The region has huge potential for the non-forest products like boulder.
gravel sand etc. Similarly, several rivers, streams and rivulets in the country are the tremendous sources
of these materials. Utilization of these resources on sustainable manner undoubtedly helps to improve
the livelihood of rural people and assists in the conservation of forest as this brings changes on forest
based livelihood mechanism and thus assists on overall economic development of the country, These
non-forest products (boulder, gravel, sand etc.) are basic construction materials which can be used
within the country or be exported outside the country. Nepal has not been able to take advantage of these
natural resources in a sustainable manner.

The proponent, Dungeshwor Rural Municipality, Office of Rural Municipal Executive. Danda parajul,
Dailekh is planning to mobilize these resources on sustainable and environmentally sound way so that
use and processing of these materials in crusher industries could be also more systematic and
environmental friendly, At present, these crusherindustries are not only quarrying the earth materials.
but are also collecting boulders. gravels, pebbles and other construction materials from various area of
Parajuli khola and Lohore Khola channels.



2. Proposal description

Location. accessibility of the project site, activities to be carried out (collection. extraction, excavation,
river/stream diversion. site clearance. washing, processing, storage, transportation, use of machineries,
no. of labors, machines and its type) collection/extraction site/area, type of materials to be collected,
quantity, collection/extraction period. operation of crusher industries (proposed or existing), licensing
procedure for collection/extraction of construction materials,

2.3 Sualient features of the Proposal

Salient features of the proposal are presented below.

Proposal Name: Study & preparation of IEE report for the collection and extraction of sand, stone
and gravel deposition from left and Right bank of Parajuli khola and Left bank of Lohore Khola

I Proposal Location
Rural Municipality: Dungeshwor Rural Municipality, Dailekh

2. Geographical features

Terrain:

Altitude:

Climate:

Soil:

Nearby water sources:

3. Collection site, materials and methods

Collection/Quarry Site

Geographical Coordinates

Latitude

Longitude

Access road

I'vpe of materials to be collected

Quantity of collected/extracted materials per day
Annual quantity of collected/extracted maiterials
Operation month/period (year)
Collection/extraction method

Type of machineries used (including transportation vehicles)
No. Of machineries used

No of proposed/existing crushers

Affected RURAL MUNICIPALITY 'Wards
Affected Settlements

No. of employment generation

Skilled

Unskilled

Tentative Income generated
Tentative revenue generated

i 7 TR FR




o Proposal Area Delineation

Based on expert judgment and consensus among specialists involved, the proposal area is divided into
three categories:

High Impact Area (HIA): This is the aren where the  collection extraction activities of
sand/gravel/boulder occupy. Some 50 to 150 m immediate vicinity around the proposal site and access
way is also included. considering the place needed for extraction/collection of materials. construction
material pile, camp facilities, muck disposal site. site clearance activities ete. Similarly, some 50 to 150
m of direct adjoining area to the proposal site is also covered, envisioning the fact of mobility of people
and vehicles/equipment etc.

Low Impact Area (LTA): Low Impact Area is generally considered from socio-economic point of view,
Socio-economic information will be collected and analyzed for 5 km or 1.5 hour walking distance
(depending upon the settlement pattern) from the boundary of the Proposal area on all sides (immediate
influence area as Low Impact Area). RURAL MUNICIPALITY fall under this category.

The IEE study shall make every effort to quantify and evajyate site-specific impacts to the extent
applicable in all resources within the High Impact Area.

25 Collection/extraction of sand, gravel, boulder ete,

Fhe wble given below shows the average manthly colleciion ol construction materials, Wpesand collection site/area,
Table 2.1: Quantity or collected/extracted construction materials

5N Month Callection sitefarea of river, slrcams.f'q_ua rries I\_pe of | Ay g.-lll_urlll'llj |
(starting and end paint) naterials collection
collected

January
Fehruary

l

; |
3, March || ]
;1. ;pril f J f 4
ﬁ.- Ju:i- ll )

7 July '
]

9

August ' ]

- | September |
). | October
1. | November
12, | December

[ o  Annual QuanlitL[_

26 Operation Planning
Proposal operation planning schedule is as given in table below,

Table 2.2 Operation Planning Schedule
SN, Details of activities

Time Period
2083/084  2084/085 2085/086

e

S e
Access road Construction

i_ 2. Site clearance

|

=l e T T R R ey T ) s

3. Collection/extraction of |_natt;ria!5___'_



4. Processing/storage of materials
5[ Transportation of materials

2.6.1 Camp, Spoil Disposal area
Labor force will be supplied from the local market ie. from Dungeshwor Rural Municipality and

adjacent local level and it is expected that they will come from their own houses: therefore construction of
campsite is not necessary whereas workshop for construction material storage is necessary 10 be built at
appropriate places of the proposal site.

2.6.2 Operation power
Proposal area is electrified with local electricity distribution line. Instead of this, as a back up electricity

supply. the proponent will install diesel generator unit.

3.6.3 Manpower Requirement
A reasonable estimate for skilled and semi- skilled manpower requirement during the proposed Proposal

implementation is expected to be about 900 per day. Local people will be given employment opportunity
on the basis of their skills.

2.7 Objective of ToR

The basic objective of the ToR is to set up a guideline for conducting IEE of the proposed Proposal to
fulfil the requirements of EPR, 1997. The objectives of the ToR are as follows:
e To identify all the adverse and beneficial impacts likely 1o arise due to implementation ol the
Proposal.
e To reflect the main issues identified in the form of ToR
« To provide guidance for the study of IEE.
o To systematize the working procedure and listing of various activities to be performed.

« To delineate the working procedure and fitting the |EE report within the policy and legal context.

The ToR for Study & preparation of IEE report for the collection and extraction of sand, stone
and gravel deposition from left and right bank of Parajuli khola and Left bank of Lohore Khola.
Proposal has been prepared explicitly for collection/extraction of sand/gravel/boulder from Parajuli
khola and Lohore khola/quarry site excluding the access road.

2.8 Objective of IEE Stu dy

The objectives of the 1EE study are as follows:
e To document the existing physical. biological. socio-economic and cultural environment of the
Proposal affected area.
e To identify, evaluate and classify the impacts
o To develop mitigation measures (o avoid/reduce/mitigate adverse impacts due to implementation
of the Proposal
« To develop enhancement measures 1o enhance the beneficial impacts due to implementation of the
Proposal
e To formulate environmental management plan
To advise the decision makers regarding further action on development of Proposal.

3. Rationality of conducting 1EE STUDY

d

iy




Study & preparation of IEE report for the collection and extraction of sand, stone and gravel
deposition from left and right bank of Parajuli khola and Left bank of Lohore Khola. Proposal has
some kind of adverse impact on environment. Parajuli khola and Lohore khola carry massive amount of
sediment load and deposition oceurs along the river channels thus resulting riverbed mounting and flood
plain area widening. Due to occurrence of these phenomena, water induced hazards are accelerating
every year.

Realizing this fact, awareness for conservation of natural environment has become prominent.
Environmental Assessment of the proposal is necessary to lesson the water induced disasters like flood,
erosion, river cutting etce. in the upstream and downstream region. boost up economic condition of local
bodies and people through sustainable and environmental friendly collection, extraction, processing and
transportation of river deposits like sand, gravel. stone eic, To carry out environmental study in order to
quantify such impacts and formulate mitigation measures, guidelines were prepared. In this regard, GoN
has promulgated Environment Protection Act 1996 (EPA) and subsequently, Environmental Protection
Rules. 1997 (EPR) as guiding principle for conducting such mandatory studies.

As a whole, the proposal does not fall in any restricied areas. places of cultural, historical and
archacological importance/monuments. conservation arcas. wild lite national parks. wetland areas.
environmental sensitive and/or fragile area and any other places where the law of the land prohibits any
construction activities. Total estimated quantity of collection/extracted materials will be 200 m'/day.
which is less than 300m’/day. Hence, this Proposal falls in the Schedule-1 Category of the Proposals of
EPR 1997. Therefore, it requires only Initial Environmental Examination (IEE) study as per legal
requirement of EPA, 1997 and EPR, 1997,

4. Data requirement and study methodology

The 1EE study of proposed Proposal will be carried out according to the EPA 1996 and EPR 1997 and
with its subsequent amendments. The following procedures will be considered to prepare |EE study
report.

1. Desk study

Secondary information will be collected by reviewing relevant documents. Information related to
physical environment such as geographical location and land use patierns will be obtained by using
topographic maps, RURAL MUNICIPALITY and district profile. The biological information of flora and
fauna will be obtained from reviewing relevant articles published from government and non-government
agency. Information on local community forest will be collected from reviewing operational plan of
Community Forests (CF). Additionally, protected species of the Proposal area will be tallied with the
protected species' list of GoN and other international conventions to which Nepal is a signatory. The
socio-cconomic information such as demographic pattern. social service Centre's, religion, occupation,
ete will be obtained by reviewing documents published by Central Bureau of Statistics (CBS), district
profile, RURAL MUNICIPALITY profile and other Proposal related documents.

Furthermore, the collected data will be categorized in terms of physical. biological, socio-economic and
cultural environment. Existing acts, rule, policies, legislation and guidelines related 10
sand/gravel/boulder collection/extraction will be reviewed and documented for the preparation of 1EE
study report,




2 Field Survey and Site Investigation

In order to meet the above objectives, the different methods for information collection such as walk
through survey, inventory survey. sampling. focused group discussion and house hold surveys may be
used. The secondary information through published and unpublished reports, and maps and photographs
interpretation may also be used.

The Proponent shall collect and analyze bio-physical environmental information in the Proposal area
{(High lmpact Area within physical coverage of 50 to 150 m and Medium Impact Area within the
physical coverage of about 150 to 500 m. Socio-economic information will be collected and analyzed for
5 km or 1.5 hour walking distance (depending upon the settlement pattern) from the boundary of the
Proposal area on all sides (immediate influence area as Low Impact Area) Dungeshwor Rural
Municipality fall under this category. The 1EE study shall make every effort to quantify and evaluate
site-specific impacts to the extent applicable in all resources within the High Impact Area.

The census shall be carried out particularly to collect data regarding households whose land or houses
will be located within the Proposal area and those that are to be acquired.

4.2.1 Physical Environment
Information on physical environment shall be collected through literatures, maps. and walk through
survey. The use of appropriate and calibrated equipment is encouraged to quantify information.

4.2.2 Biological Environment

Information on biological environment such as vegetation shall be collected by standard ecological
methodologies shall be adopted in order fo quantify vegetation of the forest of all possible categories
such as disturbed. medium disturbed and undisturbed. Number of trees to be cleared for implementation of
the Proposal shall be recorded by counting method or sample plot method.

wildlife distribution and occurrence in the Proposal area shall be collected through pug marks of the wild
animals. jungle trek and observation method including discussion with the local people. Fishery
information shall be generated by capture-recapture method. and by asking the local people and site
observation. The Proponent may use data sheets to collect the field level information.

4.2.3 Socio-Economic Environment

Socio-economic information shall be collected by using questionnaire. checklists. observation, interviewing
with the local people. focus group discussion. Participatory Rural Appraisal (PRA), discussion with district
level offices. Rural Municipality and community groups. The Proponent shall collect information on
possible damage of infrastructures, and community services through checklists and focus group discussion.
Information on land acquisition and compensation issues shall be collected through intensive household
survey at least in the direct impact zone.

3. Public Notice

While preparing IEE report, public notice will be published in notice board and website to inform the
stakeholders about the Proposal activities. Further. the notice will be affixed in the offices of concerned
Rural Municipality. DCC. schools. hospitals, health posts and other public offices located near to the
Proposal area requesting them 10 provide their written opinions. suggestions and comments about the
Proposal implementation activities.




4. Pubiie

During data collection for IRE study,
considering the Views, sugoestions

will also pe carried

Recommendation of affected Rurg) Municipaliry

C ensiltation gng Recummmdmfrm Lettery

publi¢ consultation will pe carried oyt
and comments on the Proposal implementation,

at appropriate places

Public consultation
out through focyg group discussions with targeted groups such as women, key
informants and other groups.

as per EPR will phe collected ang attached in the |RE
report. Also if the Proposal requires forest Jangd of community forest (o pe

cleared, the recommendations

from these affected community forest shall pe collected and atacheqd in the IEE report.

If the Proposal requires
down from them, then

land from government f'oresb’community forest or trees
comments and suggestions from Distriet Forest Office and affected community

are needed to pe cut

forests should be attached in the |EE report along with thejr recommendation letiers,

35 Darq Analysis and Impact Prediction

After collecting baseline fiely data from the Proposal area on
i and interpreted as per EPR

cxtent of the impacts due 1o
and monjtoring plans will pe described for each impact.

» Magnitude. duration and
activities of the Proposal, Mitigation measures

physical, biological. socio- economic and
1997, The analysis shall pe
construction ang Operation

Data collection for IEE study gg aforementioned methods will first be compiled and classified 1o

relevant components (Physica. Cultural,
possible mismatches, Computer software with usage
coming from physical, socio cconomic and cultyry|
following aspects shall be made to each of the impact-
*  Nature : Direct or Indirect

*  Magnitude : High, Moderate, 1ow

*  Extent: Site specific, Local and National

*  Timing : Short term, Medium-term, Long-term
*  Duration : Temporary, Permanent

*  Impact quality : Beneficial, Negative

5 Existing environmenty| condition
Environmental study team
for the proposal.

5.1 Physical Environment
Topography:

Climate and Hydrology:
Geology:

Soil Erosjon and Landslide:
Land Use:

also carried oy field visit 10 the
khola before TOR Preparation of |ER study and following

Socio-Economic and Biological) for convenience and 1o avoid
of'expert's Opinion will pe primary tool 1o process data
domain,

While categorizing the impacts into “significant and insignificant depending on the nature of impact, the

Proposed areg in parajuli khola and lohore
observations were made on the environment

i ;ﬁ%& ‘;W@ﬁa{ﬁ A



Air and Water quality:
Noise Quality:

5.2 Biological Environment

The Proposal area belongs to free zone. I'here is no national park. wildlife sanctuary. buffer zone or
conservation area in or around the proposal area.

Forest and Flora

Forest type, community forest. plant/tree species

Plant Species of Medicinal and Ethno-Botanical Values

Fauna

Fishes

Rare, Endangered and Protected Species of Flora and Fauna

5.3 Socio-economic and Cultural Environment

Population:

Ethnicity and Settlements
Qecupation

Local Economy

Literacy

Health and Sanitation
Public Facilities

0. Policies, Law and manual to be Under-taken into account while preparing the report

The policy documents, acts. regulations and guidelines as indicated below shall be reviewed and relevant
provisions shall be referred in the IEE report. A concrete recommendation shall be made in the 1EE
report as to whether or not the Proposal could be implemented after reviewing acts and regulations. Any
legal provision thal surface against Proposal implementation will be investigated and put forth with
recommendations, if felt nccessary will be made in the LEE report. In particular the following documents
will be considered during IEE report preparation.

Plans, Policies and Strategies
e Three Years Interim Plan, 2008
e Foresiry Sector Master Plan, 1998
e  Water Resource Strategy, 2002
« Nepal Biodiversity Strategy. 2002
e Nepal Environment Policy and Action Plan. 1993 and 1998
e Revised Forest Policy, 2000

Acts und Regulations
e Interim Constitution of Nepal. 2007
e [Environment Protection Act. 1996 with revision
e Environment Protection Rules. 1997 with revision
e Plant Protection Act, 1972
e National Parks and wildlife Conservation Act. 1973
e Soil and Watershed Conservation Act, 1982
« Forest Act, 1993




Forest Regulation, 1995
Labor Act, 1991

Land Acquisition Act, 1977

Local Selt-Governance Act, 1998

Local Self-Governance Regulation,1999
[ndustrial Enterprises Act, 1993

Export, Import Act. 1956

Mines and Minerals Act. 1993

e Aquatic Animals Protection Act, 1993

e Water Resources Act, 1993

*  Water Resources Regulations, 1993

¢ Solid Waste Management and Resource Mobilization Act, 1987 and Regulations. 1989
*  Wildlife Reserve Rule, 1977

Guidelines and Manuals
* National Environmental Impact Assessment Guideline. 1993
*  EIA Guideline for Forestry Sector, 1995
* Environmental Management Guidelines (Road), 1997
¢ Community Forest Guidelines, 2001
* A hand book on Licensing and Environmental Assessment Process for Hydropower process in
Nepal, 2006
= Working Procedures of Farest, 2007
*  Guidelines on Land-use for Other Purposes, 2063 B.S, -"a9 &1H#] FW0 A== =00

ITA TRTIA FEE, 0537

Conventions
e Convention on Biological Diversity, 1992
e CITES, 1973
*  Convention No 169 concerning indigenous and tribal people in Independent Countries

Any significant conflicts and issues related to the environment and others will be identified and
recommendations will be based on the above-mentioned policies, rules and regulations. The proponent
will describe the pertinent regulations and standards governing environmental quality, health and safety,
protection of the sensitive areas, protection of the endangered species, land use control etc. At district,
RURAL  MUNICIPALITY/Municipality and ward level. The proponent shall also review the
responsibilities of the local, district, and central level institutions and recommended steps to ensure for
necessary coordination during the Proposal implementation.

7. PREPARATION OF THE REPORT
The IEE report shall be prepared in consonance with the conienis given on the Schedule-5 of the EPR

1997. The report shall document systematically the baseline data on physical, biological as well as
socio-economic and cultural environment.

7.1 Time Schedule, Budget and Study Team




The estimated study time schedule, cost and team composition is as follows.
70,1 Time Schedule

The estimated time schedule for completion of the IEE study is 1.0 months as given in Table 7.1. Here,
time schedule for approval of ToR and IEE report is not included.

Table 7.1: Time Schedule for IEE Study

Activities/Month 2083 Shrawan | 2078 Bhadra
Data collection, analysis, Literature review and —_—
preparation of ToR document - I
Preparation of ToR document and approval _
Public notice publication, Field visit'study and ___ -

public consultation meeting

IEE Draft report writing

Final IEE report writing with incorporating
comments
Submission of Final report and approval

7.1.2 Study Team
The following professionals will carry out the [EE study:

Environmental Specialist - Team Leader

Geologist/Hydrologist - Team Member
Sociologist - Team Member
Civil Engineer - Team Member
GIS Expen - Team Member

Other Support Stafls

1.3 Budpet
I'he total amount allocated for [EE study is about ..............

8. SPECIFIC IMPACTS ON THE IMPLEMENTATION OF PROPOSAL ON THE
ENVIRONMENT

After the field visit, the study team will presume the cnvironmental impacts to be affected by the
implementation of the Proposal. These impacts will be categorized as site specific. local and regional in
terms of extent. During the IEE study, these issues will be dealt thoroughly. The impacts will be
characterized as low, medium. high in terms of magnitude and long term, medium term. and short term
in terms of duration.

8.1  Physical Environment
e [mpact due to site clearance
*  lmpacl due to access road construction
e Impact due to crusher plant establishment
e Change in Topography. Geomorphology (river bank and embankment stability, disturbance to
fragile slope)
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Collection/quarrying activities

Change in land use (loss or degradation of productive land)

Impact due to spoil handling and disposal:

Impact on slope stability, sedimentation, soil erosion, bank cutting and flooding
Change in River hydrology and morphology (meandering and alteration of river fow,
change/deepening in river bed) other natural resources €.g. water spring, wel| etc.

Impact on water quality in downstream and water use system;

Impact due to noise and vibration

Impact due to stockpiling of collected/extracted materials;

Impact on air quality due to dust emission and vehicle movement

Access road related issues including impact due to heavily loaded vehicles for transportation of
construetion materials

Decline in aesthetic value and visual impact

Any other issues likely to arise during IEE study

Biological emvironmen
Impacts on vegetation due to clearance for the Proposal activities:

Impacts on protected species of flora and fauna;

Any other issues likely to arise during IEE study including biodiversity aspects.
Impacts on aquatic habitat:

Impacts on forest, forest products and vegetation of surrounding area and dependent wildlife due
to increased human activities

Impacts on wildlife and bird due to destruction of its habitat;

Impacts on wildlife, bird and its habitat due to illegal hunting, poaching
Impacts on protected species of flora and fauna:

Any other issues likely to rise during IEE study

Socio~economic and Cultural Environment

Land acquisition, compensation issues and peaple’s displacement

Impact on gender and vulnerable groups (including extension/evacuation of squatter settlement)
Impact on occupational health, safety and sanitation:

Any other issues likely to arise during IEE study

Impact on access road, people’s movement and trallic management duc Lo operation activities
Loss or damage to private land and properties such as houses, farm sheds, and other structures,
crops and fodder/fruit trees

Impact on occupational health, safety and sanitation and solid waste management

Loss or degradation of farm land and impact on agriculture productivity and livestock

Pressure on existing infrastructure facilities like health post. education. communication, water
supply and sanitation facilities, irrigation system, foot trail, trail bridges etc.

Social conflict

Change in social structure, traditional and cultural practices, rituals of the rural people due to
exposition to outside workforce

Impact on law and order in the Proposal area due to large work force;

Impact due to proposal site infrastructure development

Impact on religious, cultural and historical sites (including cremation site)

Impact on gender and vulnerable groups (including extension/evacuation of squatter settlement)
Migration of labors

Impact on livelihood of local people (fisherman ete.)




« Impact on nearby human settlements
e Impact on use of other natural resources
« Conflict in revenue/income sharing mechanism

e  Other public concern issues
o Any other issues likely to arise during IEE study.

8.4 Beneficial impacls

Employment opportunity for skilled, semi-skilled and unskilled local people
Increase in road network

Employment opportunity for local people and human resource development
« Boost up of local economy

e Impact on gender and vulnerable groups:

e Business opportunity to local people:

e Revenue generation 10 local bodies:

e« Community development and Potential improvement of public facilities

o  Benefit to the local people due to the Proposal implementation.

9 ALTERNATIVES FOR THE IMPLEMENTATION OF THE PROPOSAL ON THE
ENVIRONMENT

During 1EE study of the Proposal, an alternative analysis of the Proposal implementation shall be
performed considering various aspects like proposal site. operation procedure and technology and
schedule. Alternative analysis shall be performed on the following aspecls:

e No proposal options

e Proposal alternatives

o Alternative Proposal sites

e Alternative technology and operation

s Alternative resources. procedure and schedule

10 Mitigation and enhancement measures

Preventive, corrective and compensatory mitigation measures as identified and anticipated in the study

will be included in the IEE report. Each of the identified adverse impacts will be evaluated in detail and

cost-effective mitigation measures will be suggested 10 minimize the adverse impacts. Social

enhancement measures shall be proposed to enhance beneficial impacts due to implementation of the

Proposal. The mitigation measures will be categorized in terms ol physical, biological. s0Cio-ceonomic

and cultural environment during proposal construction and operation phase. The detail 1EE report shall

include the following:

« Mitigation and enhancement measures during construction and operation phases for each
environment; agencies responsible for implementation and construction

« Mitigation and enhancement cost

« Organizational set up 1o carry out the mitigation and enhancement measures, and

o Preparation of Environment Impact Mitigation Matrix

The following considerations shall be made while proposing the cost for environment protection
IMeasuUres.




*  Appropriate compensation for the loss of assets;

* Appropriate mitigation measures to minimize the adverse impacts on biophysical, socio-
economic and cultural environment:

*  Health and sanitation measures:

Summary of Cost Benefit assessment shall be given which shall include the followings:

* Cost for Environment Mitigation Measures

¢ Cost for Enhancement Measures.

¢ Cost for other Social Support Programs,

¢ Cost for Environmental Monitoring,

* Total Proposal Income and revenue generation, and

* Percentage of total Environmental Cost to the Total Proposal Income and revenue Zeneration

11 MATTERS TO BE MONITORED WHILE IMPLEMENTING THE PROPOSAL

"Environmental Monitoring Plan" shall be categorized in terms of baseline impact, and compliance
monitoring plans. Impact and Compliance Monitoring plan shall be further categorized in terms of
construction and operation phases. The Environmental Monitoring Plan will be prepared in terms of
physical. biological, socio-economic and cultural environment. The proposed plan will be worked out
about the cost of impact and cost of monitoring activities to carry out the proposed activities at least for
3 years of proposal operation period.

Estimated budget for EMP implementation in IFE report of the proposal shall be reported as presented in
table 11,1,

Table 11.1: Sample to showMiqg_u{c_ostj)_q EMP imﬂ[erggnt_a[i_un_in_lﬁl‘i Report

S.N_r  Activities Budget Allocation (NRS) liRcrnarK
|1 Environmental Protection Measures s iy —'_4}
2 Social Enhancement Measures in the
Proposal area
|3 Environmental Monitoring - -

| Toml

12 OTHER NECESSARY MATTERS

Report format and deliverables
References, annexes, maps, photos, tables, charts and questionnaire as relevant and applicable shall be
included in the report. Chapter plan for IEE report will be as given below.,

Abbreviation and Acronyms

Table of Contents

I. NAME AND ADDRESS OF THE INDIVIDUAL/ANSTITUTION PREPARING THE
REPORT.

[.1 Proponent
.2 Institution responsible for preparing the IEE Report

2. GENERAL INTRODUCTION OF THE PROPOSAL
2.1 Back ground




I

2 Objective of IEE

3 Proposal description

4 Proposal location

S Proposal component accessibility

6 Proposal Salient features

7 Land requirement

8 Construction Schedule

g Construction materials Stock and muck disposal
10 Camp site. warehouse, and Construction yard
11 Proposal area delineation
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3.0 DATA REQUiREMENT AND STUDY METHODOLOGY
3.1 Physical Environment

3.2 Biological Environment

3.3 Socio-economic and Cultural Environment

4.0 IMPACT IDENTIFICATION AND PREDICTION

5.0 REVIEW OF PLANS, POLICIES, LEGISLATIONS, GUIDELINES, STANDARDS AND
CONVENTIONS

6.0 DESCRIPTION OF EXISTING ENVIRONMENT
6.1 Physical

6.2 Biological

6.3 Socio-economic and Cultural

7.0 ENIRONMENTAL IMPACT

7.1 Physical Environment

7.1.1 Construction

7.1.2 Operation

7.2 Biological Environment

7.2.1 Construction

7.2.2 Operation

1.3 Socio-economic and Cultural Environment
7.3.1 Construction

7.3,2 Operation
8.0 ALTERNATIVE ANALYSIS

9.0 MITIGATION AND ENHANCEMENT MEASURES
9.1 Physical

9.1.1 Construction

9.1.2 Operation

9.2 Biological
92,1 Construction
9.2.2 Operation

9.3 Socio-economic
9.3.1 Construction
9.3.2 Operation
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10.0 MITIGATION AND ENHANCEMENT COST
11.0 MONITORING PLANNING

12. CONCLUSION
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ANNEX -1
Proposed Location Map
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